W2

ra A

0dnyoc BEATIOTWY MPOAKTIKWY

2.3.7 TL LOYDEL YO TA MOVOTIWALA KOl TA
KAPTEA;

Méow TNG HLaPKOUC CLYKEVTPWAONG MANPOPOPLWY YLa TNV ayopd (market intelligence) kat
NG dlOMNPECLaKAC MPOCEyyLonG oTnNY EKTUNCN TNG ayopdc, ol AvaBétovoec Apxéc slval
o€ B€on va npoodloplCovv MOTE OL OLKOVOULKOL POPE(G EVOEXETAL VA ETILXELPODY VO
e€aAelyouv A va €xouvv AON eEaAelpel TOV AVTAYWVLOUS, SNULOLPYWVTAG £TOL TOTLKO
HOVOTIWALO. To povomwALo otnpifetatl atn AoyLkA Tov povadikoD mpounBevtr, o onolog
Ba eMBLWEEL va eMLTOXEL LYNASTEPN TIUA YL Eva TTPoTdv N pia vminpeoia. Eva oxeTikd
nopddetyua eival édtav oL HEYAAEC eTalpeleC cUMPBOVAWY eTiLXELPIOEWY (Management
consultants) cuuEWvVoOLV and KooV va LTTOTLHOAOYODV dLaPKWC ETL Yla MOPATETAUEYN
xPovikr} mepiodo (€wg Kat 1 xpdvo) TG CUUPACELG MLKPOTEPOL HEYEBOULG KOl XAUNASTEPNG
a&lac, evw) TavTtdYpova amnokouilovv bynAd kKEPON and Epya Ye bPnASTEPN MPOCTLOEUEVN
a&la ta onola Toug avatiBevtal and Tnv Avabétovoa Apxr. MakponpdBseoua avtd elval
nmBavoé va eEaAelpel TOUG ULKPOTEPOUG OLKOVOULKOUG QOpPE(C IOV eEapTWVTAL ATO TETOLEC
MLKPEC oupBdoelc yia tnv emBiwon toug, eEacpaAilovtac £€ToL 6TL oTNV ayopd Oa
nopapei{vouy Hdvo Alyol Kol HEYAAOL AVTAYWVLOTEG.

mege NOFPUEL Gl G AHIIAVTLKS va un pag Stapedyel 6TL oL AvaBéTtovoeg Apyéc elvatl Suvatdv
va dnuLovpyrioovy aBEANTA HOVOTIWALO TNV ayopd €dv, yla MapddeLyua,
y{vovTal umePBOALKA CLUYKEKPLUEVEG ] BETOLY XWPIG Adyo TMOAD vYnAd mpdTLTIX
OTLG TIPOdLAYPAPEC TOUG.

mage NI GGIEVOT HPOUNBELTEC MG OLYKEKPIHEVNG OUASAC MPOIOVTWY UMOPEL va
opyavwBolv o€ KapTEA. KapTéA elval n oOunpagn aveEdptnTwy HETAED TOLG
ETALPELWVY WE oKOTO TN PLUBULON TNG TIMAC KAl TWY CLVONKWY MWANCONG TWY
MPOIGVTWY 1 TWV LTINPECLWY TOL TIPOCPEPOLY. Ta KapTEA elval mapdvoua Kal KABE
OXETLKN vToyia MPEMEL va avagEépeTal auécws otnv Emtponn MNpootaociag Tov
AvTaywviouoD, € TavTtdxpovn yvwaotonoinon npo¢ tov Feviko Aoyloth TNG
Anuokpartiag. H avalntnon dLa@opeTIKAG TEXVIKAG ADONG yla TNV Lkavormoinon tng




avadykng tng AvaBétovoag ApxNg epdoov dlagaivetal 4Tl n mpoTelvduevn ADon odnyel
o€ KOPTEA, unopel va amoTteAel EVAAAQKTLKA €MLAOYN.



