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7.4.2 Awayeipion MNopwv

Awayeipion MNépwv (Resource Management) sivat n diepyacia péow tTNG omolag
nopakoAovBeital N mpaypaTiky MPEodo¢ XPAong Twv mMdépwv Kat, Epdoov TouTo £lval
avaykaio, bAomololvTal SLOPOWTIKEG EVEPYELEC YA TNV emiAvon PoBANUATWY
KQTAVOUAG TIOPWVY.

Katd tn ®don MNMpoypaupaTtionol, dlauoppwbnke To Xpovodldypaupa Xpnong MNépwv
Bdong (BA. 7.3.2.1). H Bdon avthA Ba xpnaotpomnole{tal wg agetnplo Kat avagopd ya
HETpnon TG mPoddou XpAoNnG Twv Mépwv. Me tov TPdéMo avTd, 0 YEDOBLVYVOC ZLVTOVIOTAC
Ba elval og B¢on va MapakoAovBel TNV KaTavouri MOPWY Kal TIG EMMTWOEL TNG OF
xpovodLaypdupata Kot mPodTOAOYLOUO00G, KaBwWE Kat va ipoBaivel oTLC avayKaleg
EVEPYELEC WOTE va eEaaaAilel 0TL To Epyo €EeAlooeTal COUPWVA UE TOV

MPOYPAUMATIOMO.
Ta BridaTa mov akoAovBovvTal yia Tn dlayelplton Twv Mépwv elvat Ta EAG:

Kataypd@ete TNV MPO060 XPARONG TWV MOPWVY, broAoy(ovTac TO OLUVOALKS XPOvo
MOV aAVOAWBNKE amd avBpwmvoug MOPOLE Kal oL Xpnotuonoltionkav o eEONMALONAG/ Ta
HNXQVAMATA, KOBWE KAl TNV MPAYHATIKA KATAVAAWGN LALKWY, Yla TNV EKTEAECN TWV
dpaotnplotiTwy/ epyactwv tov Epyouv.

Emikaipomnoleite To Xpovodiaypappa XpRong NMNépwv oe takTikA Bdaon, wote va
e€ao@aAlleTaL 6TL N XpAON TWY MOPWVY EEAITOETAL COUPWVA [E TOV TIPOYPAUUATLOUO.

EvtomideTe KalL EMIADETE MPOBAAHNATA KATAVOHUAG MOPWVY (resource allocation
problems), wote va e€aoc@aAilete TNV BEATIOTN duvaTh andédoon Kat Ta BEATIOTA
amoTeAéopOTA amd TOLC MOPOUG, Kol va eEACPAAICETE OTL TO GLUVOALKO XPOVODBLAYPAUM
Touv Epyouv napapével avennpéacTo.


https://www.publicprocurementuserguides.treasury.gov.cy/7-3-2-1-prosdiorismos-eidoys-kai-posothtas-porwn
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Mage nojf

PONWEEXEBH avagepBel (BA. 7.3.2), oTnv ayopd SlatiBevtal dldpopa MakéTa
AoyloutkoO (rm.x. MS Project, Primavera Project Planner) mouv unopouv va
XPNOoLomolnBo0v yla TNV avAmTugn, TNV MapakoAoldnon Kol Tov €AEyY0 TOu
Xpovodlaypdupatog Xpriong Mépwv. MNa Toug okomolL¢ Tou mapdvtog 0dnyol, waotdoo,
TO amAOd epyaAeio mov mapovoladstal oto MapdaptTnua 7-1/ ®OAAO
«Xpovobiaypappa XpRong Nopwv» UMOPEL emiong va xpnoLpomnotnds&i yia tnv
MAPAKOAOVONON TNG MPOOSOL XPARONG TWV MOPWVY KATA Tn don EktéAeonc &
EAEyxovu.

2TLC MaPAyPAPOLC IOV tKOAOLBOULY TEPLY PAPOVTAL AVAAVTIKA TA BAMOATA TIOL TIPEMEL VA
oKOAoLBOUVTAL YLa TNV ATIOTEAEOUATLKN dlayelplon mépwv.


https://www.publicprocurementuserguides.treasury.gov.cy/7-3-2-anapty3h-sxedioy-diaxeirishs-porwn
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