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0dnyoc BEATIOTWY MPOAKTIKWY

7.4.3 Awayeipion Kéotoug

Awayeiplon Kéotoug (Cost Management) (f ‘EAeyxoc Kéotoug [Cost Control])
elval n dltepyaoia péow TG omolag mapakoAovBe(TaL TO MPAYUATIKO KOGTOC £€VAVTL TOL
EKTIMNOEVTOC Kal, epdoov ToUTO elval avaykaio, VAOTIOLODVTOL SLOPOWTIKEC EVEPYELEC
yla Tn dtatApnon Touv KAoTOLE EVTOC TOL TPOUTIOAOYLOUOD.

Katd tn ®don Mpoypappatiopol, dlapoppwbnke To Xpovodidypaupa Kéotoug Bdong
(BA. 7.3.3.2). H Bdon avtnh Ba xpnotluponole(tal wg agetnpla Kat ava@opd ylwa Tn pétpnon
TNG OLKOVOULKAC poddou tou Epyouv. Me tov tpdmo auvutd, o YnedBuvog ZuvTtovioTrig Ba
elval oge B€on va mapakoAovBel TIC amoKA{CELC 0TO KOOTOG KOL TLG EMMTWOELS TOUG O€
xpovodLaypdupata Kot mPodTOAOYLOUO00G, KaBwWE Kat va ipoBaivel oTLC avayKaleg
EVEPYELEC WOTE va eEaaPaAllel O0TL TO Epyo MopauEVEL EVTOC TOL TIPODTIOAOYLOUOD.

Ta BApaTa Mov akoAovBolvVTaL YL TOV €AEyX0 Tou KOaTtoug elval Ta €EAC:

* KaTtaypa@eTe TO MPAYHATIKO KOOTOG (] TIC damavecg) ue Bdon tnv npdodo tNng
anaoyxdAnong Twv mMépwv Kat TNv mPOEodo ToL XPOoVodlaypPAUUATOC, KABWCS Kal TLC
TPEYXOVOEC (EMKALPOTIOLNUEVEC) TLHEG KOOTOUG.

* Emkaipomoleite To Xpovodiaypappa K6oToug o TakTk BAonN, WOTE va
€E0@aA(leTaL OTL TO OLKOVOULKO aVTLKE(MEVO eEeAlTOETOL COUPWVA UE TOV

TPOYPOAUUATIOUO.

* EvtomideTe Kal EMIAVETE MPOPBARHATA KOO TOUG, WOTE va eEaaaAileTte 6TL TO
‘Epyo napapével evtOC TOL TPOUTMOAOYLOUOD.

Reoupaet, ., Emkaparonain, oS ®
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> KéoTtoug X
datravwyv) KOOTOUG
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ZxAHa 7-18: BApaTa mov MPETEL va akoAovBolvTtal yia Th diaxeipion Tov
KOO TOULG

Mage nojf

PONWEEXEBH avagepBel (BA. 7.3.2), oTnv ayopd SlatiPevtal dldpopa MakéTa
AoyloutkoO (r.x. MS Project, Primavera Project Planner) nmouv unopoov va
Xpnotgonolndoiv yla TNV avdmnTugn, TNV MoapakoAovOnaon KoL Tov EAEyX0 TOL
Xpovodlaypdupatog Kéatoug. MNa toug okomol¢ Tou mapdvtog 0dnyol, wotdoo, Ta
anAd epyaAeia mov mapovaoidalovtal oto Mapdptnua 7-1/ ®0AAo
«Xpovoblaypaupua Kootouvc» Kat POAA0 «<KéoTn ava ApaocTnpléoTnra»

HTOpPEL EMiONG va Xpnolpomolnfoiv yia tTnv mapakoAovOnon Tov KOO TOUG KATA
Tn @don EktéAeong & EAEyyovu.

2TLC MaPAyPAPoOLC IOV tKOAOLBOULY TEPLY PAPOVTAL AVAAVTIKA TA BAMOATA TIOL TIPETMEL VA
aKOAovBoUvVTaL YLa TNV ATOTEAECUATLKN dlayelplon kK6oTouC.
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