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7.4.7.1 NapakoAovOnon Kivéovwv

Kabw¢ to Epyo wpludlel, ot kivbuvol aAAdlouv. Ot mpoBAendpevol kivduvol umopel va
eKAelyouy, evw elvatl mBavé va eppaviotoby véol. ETol, o Yne0Buvog ZUVTOVIOTAC TIPETEL
va BplokeTal o€ dlapkrn €ypriyopon yLa TNV avayvwpLlon VEWY KwdOvwy, va EMOVEKTIUE
MOAXLOTEPOLC KOL VA AELOAOYE( EK VEOL TLC EVEPYELEC METPLAOMOD TWY KLvEOvwv.

Mage noif

P10 GUVKEKPL1éva, okomdc TNG mapakoAolONONG Kwdovwy elvat:

* Na npoadlopiCel edv £xouv eMEABeL oL K{vduvol ov €xouvv evtomoBel kat edv
oL evépyelec dlaxelplong kwwdivou vAomolibnkav OTwG elxav MPoypPAUPATIOTEL.

* Na a&loAoyel edv oL TPOYPAUMATIOUEVEG EVEPYELEG Dlaxe(pLong KwdOvwyY Ttav 1600
OTIOTEAECUATIKEG OCO OVAUEVOTAV KL, UE TOV TPOTIO ALTH, va EKTLUA KaTd Tdoov
elvat avaykaia n dtapdpewaon avantuxBolv VEEC EVEPYELEC.

®* Na €€etddlel €dv kdmolol amnd TouG apxlka evtomaoévteg Klwdovoug dev Laxdouy
MAEOV.

* Na npoodlopiCel katd nmdéoov oL MBAVOTNTEC EMEAELONG TOL KLWEOVOUL €XoLV AAAGEEL
Kal KaTd mOoov TO avauevouevo eninedo enintwong lvat dlagopeTikd 1 n
NUEPounvia emintwong éxeL petatedel apydtepa j vwpltepa and TNV apXLkA
npORAeyn.

®* Na emBeBatwvel OTL OL MPOYPAPUATIOUEVEC TIPOC EKTEAEDCN MPOANTITIKEG EVEPYELEC/
EVEPYELEC AVTIHMETWILONG EEAKOAOVOOVY va £XOLY VONUO OTO TAX{OLO TWV
npdopatwyv e€eAEewv oTo EPYyo, Kal OTL OL EVEPYELEC ALTEC £XOLV avaTeDel oTa
KaT&AANAa amnd anoyn mpoadvtwy Kot 6€ang HéEAN tTng Opddacg Epyou.

* Na npoodlopilel edv n €kBean o€ KLWOOVOLG £XEL AAAGEEL amtd TNV MPONYOUHEVN
KQTAOTAON TNG KAl 0TN CLVEXELX VO OVAADEL TIC VEEC TAOELC.

* Na evtomniCel edv £€xouv TIPOKOYEL f, MPAYUA aKOUN XELPOTEPO, EMEABEL VEOL K{vBuvol



Tov 6ev e(}av MPONYOLUEVWE EVTOTILOBEL.

Mage nojf

PITOCTHY LU vAomolnon TS mapakoAolONONG KWdOvwY, 0 YIEDBLYOC
ZUVTOVIOTNAG Oa MPETEL VA TTPAYUOTOTIOLEl TOKTIKA EMIOKOTIAOELG TWVY
KLvoovwv tou Epyou Kal EAEYXOUG TNG ATIOTEAECHATLIKOTNTAG
SLaxeiplong KIvdbOVWY Kol oTn cLvéxela va emtkatpomnolel To MnTpwo Kataypa@ng
Kwvd0vwv (Risk Log) (BA. MNapdptnua 1-5).

2TIC EMIOKOMNAOELG KIVOOVvwY Epyou (project risk reviews) 6a mpémnel va CUPUETEYEL
OAN n Oudda Epyov, KaBwWe KABE pEAOC TNG dlaBETeL TN OLKA TOL gumEeLpia KAl TIC OLKEG
TOUL YVWOELG TIOL aMOKTAONKAVY LE TN GLUUUETOXH TOL oTNV LAomoinon ) dlaxelplon
OULYKEKPLHMEVWY EPYACLWV Kal dpactnplotTwy. OAd Ta ELPANATA TWY EMOKOTIACEWVY
KWOUVWY (QAAQYEG OTN OXETLKA MPOTEPALOTNTA TWVY KWEOVWY, EEAAELYN KLWEDVWY, VEoL
K{vbuvol, avaAneBeloeg evépyeleg KAL) Ba mpénel va KaTtayxwpiovtal 0to MNTpwo
Kataypagng Kwwdivwv, to omolo he tov Tpdmo auTd emKaLpomoLelTal.

OL €AEYXOL ATOTEAECOHATLIKOTNTAG TNG SLaxeiplonc Kivbovwv (risk response
audits) e€etdlouv TNV AMOTEAEOUATIKOTNTA TNG dLaxelplong KwdOivwy yla TNV anoeuyn
N TOV METPLAOUO TNG mBavéTNTAG EMEAELONG KWBOVWVY. H bAoTolnan EvEPYELWV EAEYYOU
KWOOVWVY pnopel va unv eEaAelpel Toug Mpoadloplabévtec kKwdOvoug, eplopifel dPWC
TIC EMUMTWOELG TOLG Kal TNV MBavdTNTA EMEAEVONG TOVG. TNV NEP(MTWON avtr 6AoL oL
K{vOuvoL MPEMEL VA EMAVEKTIMWYTOL, WOTE va evTomifovTal oL VEOL, TLO ONUAVTIKO{
K{ivbuvol kKat va opiCeTal n mpoteEPALOTNTA PE TNV onoila Ba eAEyxovTal.
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